APE Report

Reporting period 01 January – 31 May 2013
1. Implementation of projects and achievement of planned objectives

During the current year, Foreign Policy Association has implemented 4 core projects with a cumulative funding envelope of 141,470 USD. The projects have been implemented with the support of the Black Sea Trust for Regional Cooperation of the German Marshall Fund of the United States, Friedrich Ebert Stiftung Moldova, USAID, and Government of Romania. 

1.1. Project: Development of the European perspective of the Republic of Moldova through electronic means of communication (webpage: www.europa.md). Budget: 16000 USD

The project has been implemented with the assistance of the Soros Foundation Moldova and has been designed to support the day-to-day development of the Europ.md website - www.europa.md which is a real and efficient instrument to inform the public opinion about the progresses made by Republic of Moldova on its path of European integration as well as about the EU’s policies and internal evolutions. The main goal of the project is to promote dialogue; expand communication networks; share valuable experience and good practices between national and international organizations, governmental and nongovernmental institutions; advocate European democratic values among Moldovan citizens; enhance the advocacy and communication abilities of the nongovernmental sector by producing news, interviews, articles and different other media products; set up and informational data base regarding the progresses made by Moldova on its European integration path (monitoring studies, news, research). 

In the framework of the project, APE experts and have taken an published on the www.europa.md 18 interviews with Moldovan politicians, governmental officials and civil society experts, as well as with foreign experts, diplomats and officials on issues related to Moldova`s internal reforms, political processes and foreign policy and European integration issues. APE experts have wrote and published over 24 articles, policy papers and commentaries on issues concerning the European Neighborhood Policy, the Eastern Partnership Summit in Vilnius, Moldova’s economic relations with the EU, Transnistrian conflict, European integration advocacy, political evolutions in Moldova. Concurrently, Europa.md offers up-to-date news about the key evolutions in the European Union. Thus, since November 2012, the Europa.md webpage managed by APE has been visited by 25.000 visitors.  

1.2. Project: European integration and Foreign Policy Dialogues. Budget: 10.000 USD

The project is implemented with the support of the Friedrich Ebert Stiftung Moldova. Its main goal is to bring Moldovan foreign policy issues closer to the citizens of Moldova, by making information more accessible to them. Therefore, APE has institutionalized a permanent informational and debating platform on European integration and foreign policy issues that gives space and explores the relevant and competent opinions – of the officials, politicians, businessmen, diplomats, local and international experts. The main beneficiaries of the project are Moldovan NGOs, journalists, foreign policy experts, international relations professors, political parties, politicians, parliamentarians, governmental officials, diplomats and of course ordinary people.  The project includes following main activities: 

· Nine radio program “European integration & Foreign Policy Debates”; 

· Nine monthly Newsletter “European integration & Foreign Policy Debates”; 

· Six Policy reports on European integration and foreign policy issues;
· Six European integration & Foreign Policy Press Clubs.

During the reporting period, APE has undertaken following activities:

· 3 European Integration & Foreign Policy radio programs aired on national radio channels Radio VoceaBasarabiei and Radio Moldova. More than 20 notorious Moldovan and European officials, politicians, diplomats and civil society experts have been interviewed on Moldova’s European integration reforms and foreign policy issues such as: 

· Association Agreement with the EU

· Free Trade with the EU;

· Democratic and economic reforms;

· Settlement of the Transnistrian problem;

· Political Crisis in Moldova. 
· 3 “European Integration & Foreign Policy” Newsletters (English and Romanian) covering internal political processes, reforms, foreign policy and European integration issues; 

· Initiated the work on 6 policy reports on the following key reform topics: fighting corruption, energy security, reform of the ministry of interior, visa liberalization with the EU, reintegration of the Transnistrian region, combating discrimination. The policy reports will be presented publicly at the APE Press Clubs. 

Due to this project APE has been able to provide public opinion with reliable, objective, diverse and timely information on issues and events that concern Moldova's European integration, foreign policy and Transnistrian settlement, as well as put positive reform pressure on Moldovan officials and politicians by providing the project’s stakeholders with the professional analysis on relevant topics regarding the European integration, foreign policy and Transnistrian settlement.  
1.3. Project: Contributions to the partnership for development between Romania and Republic of Moldova: August 2012 – August 2013. Budget: 100000 USD (2013 – 50,000 USD) 

This project is implemented by APE in partnership with the Romania Center for European Policies (CRPE) with the assistance of the USAID and Romanian Government. It aims at supporting the development partnership between Romania and Moldova in the following important areas of bilateral cooperation: energy, economic competition, regional development, strengthening institutional capacities for combating corruption and discrimination. The main activities of the project are:

· Five thematic Chatham House roundtables. The meetings are taking place in Bucharest and Chisinau;

· Five Policy Reports on energy cooperation, economic competition, regional development, strengthening institutional capacities of the National Integrity Commission and National Commission for Equal Opportunities;
· Closing Conference and presentation of the policy reports. 

During the reporting period, APE together with CRPE has undertaken the following activities:

· 3 thematic Chatham House roundtables one energy cooperation, economic competition and regional development;

· 1 Study visit in Bucharest for 6 members of the newly created National Integrity Commission and 4 civil society experts, including the recently elected Prosecutor General of Moldova, Mr. Corneliu Gurin;

· 3 Policy Report on energy cooperation, economic competition and strengthening institutional capacities of the National Integrity Commission of the Republic of Moldova. 

1.4. Strengthening civil society partnership between both banks of Nistru River through implementing joint research projects: January – December 2013. Budget: 65,470 USD. 

The project is implemented with the assistance of the Black Sea Trust for Regional Cooperation of the German Marshall Fund of the United States. Its key objective is to help the civil society experts from Transnistrian region to enhance their research capacities and extend their partnership networks. The main beneficiaries of the current project will be civil society organizations, journalists, institutions, joint sector groups on trade, education, energy and regional development from both banks of Nistru River engaged in promoting confidence building measures between Republic of Moldova and Transnistrian region. The project’s activities include:

1. Establishing a joint research group composed of experts from both banks of Nistru River;

2. Common research on the following 4 topics: 1) The implications of the  Deep and Comprehensive Free Trade Area with EU for Transnistrian region;  2) Education: Exploring benefits and opportunities of the Bologna process; 3) Energy: Mapping-out joint energy projects; 4) Regional development: Identifying joint regional development opportunities;

3. Four thematic round tables (Chatham House rules) on trade, education, energy, regional development that would be attended by civil society experts, Moldovan officials and representatives of the Transnistrian administration;

4. Undertaking a study visit in Estonia to explore Estonian experience in the areas of trade, education, energy and regional development;

5. 2 experts meetings to discuss preliminary research papers; 

6. Publishing 4 research papers on trade, education, energy and regional development;

7. Organizing an international conference on the role of civil society in promoting practical cooperation between Moldova and its Transnistrian region, where all 4 research papers will be presented and discussed.
During the reporting period, APE has achieved the following benchmarks:
· Established the joint research group of experts from both banks of Nistru River;

· Started the research on the following 4 topics: 1) The implications of the  Deep and Comprehensive Free Trade Area with EU for Transnistrian region;  2) Education: Exploring benefits and opportunities of the Bologna process; 3) Energy: Mapping-out joint energy projects; 4) Regional development: Identifying joint regional development opportunities;

· Prepared the study visit in Estonia that would take place on June 25-29, 2013. 

2. Strategic development of the organization

On 24th of May 2013, took place the General Assembly of the Foreign Policy Association (APE), which was attended also by Prime-minister of Moldova Iurie Leanca in his quality as a founding member of the Association. The General Assembly discussed and took the following decisions:

· Took note and approved the APE activity report for 2010 – 2013 period;

· Reelected Vasile Nedelciuc as the Chairman of APE;

· Reelected Mr. Victor Chirila as the Executive Director of APE; 
· Elected Igor Botan as the Deputy Chairman of APE;

· Elected the Members APE Board and the Censor Committee;

· Approved APE Operational Policies Manual;

· Approved the APE Action Plan for next year.   
APE Board has been streamlined in order to enhance APE non-partisan character, its flexibility and coordination with APE operational staff. Thus the new board has been reduced from 8 to 5 members and none of them holds a political or governmental office.
APE Operational Policies Manual has been developed in accordance with the APE Development Strategy approved by the Board on 23 July 2012. Operational Policies Manual defines the APE procedures and rules in the following key areas: 1) Organizational Framework; 2) Coordination & Planning; 3) Research & Projects Planning; 4) Budget Planning & Control; 5) Personnel Policy; 6) Computer policy for office management; 7) Fixed assets policy; 8) Finance policy. 

In accordance with the Operational Policy Manual, for the purpose of ensuring an efficient coordination and interaction between APE staff and the Board the following measures shall be undertaken:

· The Board of Members is convened by the Chairman at the Executive Director’s proposal at least twice per year or as often as necessary.

· Every December the Executive Director shall present to the Board for approval the APE’s Annual Activity and Budgets Reports, as well as the APE Activity Plan and Core Budget for the next year. Prior to their approval, the Executive Director will circulate to APE Members and Board the draft Activity Plan and Core Budget for collecting their suggestions and recommendations. 

· Chairman and Executive Director will convene regular working meetings, including via Skype, with the Operational Team as often as necessary for reviewing and coordinating the implementation of current projects/activities between the Board sessions. After each meeting the Executive Director will inform the Members and the Board about the discussed issues and decisions.

· Every three month or whenever is deemed necessary, the Executive Director will inform the Members and the Board about the implemented projects activities and result of the work.

· Once in two weeks the Executive Director will organize short internal planning sessions of about 30-40 minutes (in person or via Skype), during which each employee informs the other employees over planned events and the implementation stages of certain projects, as well as about their plans in the near future.

· APE staff shall set up a “shared calendar” in Google Calendars and Outlook with all the upcoming events of the APE, trips abroad and so on, so that they are visible to the whole APE team.

At the same time, APE research agenda is developed and based on three key departments:

1. European integration studies;

2. Conflict resolution and security studies;

3. Eastern Studies: Russia and Ukraine
Research planning is the main responsibility of the Executive Director and Program Research Directors who shall draft and propose to the Members and the Board for suggestions and recommendations a list of potential research studies and projects that would be part of the next year APE Activity Plan. After the list of research studies & projects is discussed and approved by the Board, the Executive Director and Program Research Director shall prepare and present in 2-3 weeks the project concepts of 2-3 pages, with a provisional budget. The project concepts with a provisional budget will be discussed further with the APE Members who could provide more suggestions for improvement. The final project concepts will be circulated to all APE Members with the request to approach potential donors for getting their possible support. For each research project the Executive Director will propose “peer-review” supervisors that would ensure that every major APE publication would obtain the comments of other 2-3 persons, selected among APE Staff and Members (by rotation).        

3. Use of the core and institutional funding by OSI’s Think Tank Fund

OSI’s core and institutional funding has enabled APE to undertake the following organizational development activities:
1) Analyze the research and strategic planning capacities of APE 
The analysis has been done by Mr. Nicu Popescu in his capacity as is senior research fellow and head of ECFR's program on Russia and Wider Europe. According to his analysis, the fundamental problem that hinders APE development as an analytical center is the reactivity of APE research agenda. APE research and activities agenda is guided by donors’ priorities and requirements. This is a widespread problem throughout Europe, and especially in Moldova. The analysis has formulated a series of pertinent organizational and tactical recommendations designed to improve APE’s coordination and strategic planning, thus enabling it to play a more active role in defining its own research agenda. The recommendations have been incorporated in the APE Operational Policies Manual approved by the General Assembly on May 24.

2)   Elaborate and approve the APE Operational Policies Manual 
It defines the APE procedures and rules in the following key areas: 1) Organizational Framework; 2) Coordination & Planning; 3) Research & Projects Planning; 4) Budget Planning & Control; 5) Personnel Policy; 6) Computer policy for office management; 7) Fixed assets policy; 8) Finance policy. 

3)   Improve APE’s technical and office capabilities
APE Acquired 1 new notebook, 1 new multipurpose Canon printer and 1 new projector with wall screen; installed broadband internet; bought new office furniture (5 tables and 5 chairs), as well as shelves for its Library.  
4)   Create APE Library (Digital & Hardcopy) 
APE has acquired 200 digital and 100 hardcopy dictionaries and books on topics that cover international relations, international law, political thinking, history, economics, globalization, philosophy, human rights, leadership, etc.

5)   Started implementation of the APE Communication Strategy
The main purpose of the strategy is to increase the effectiveness and the impact of the messages and policy recommendations promoted by the Association, so that it reaches the public and also the decision factors that are responsible for elaborating and implementing public policies. The target audience is the Moldovan public opinion, in general, as well as the policy and professional groups/actors that represent: central authorities, political parties, mass-media, academic community, European officials and experts. In order to achieve its objective, the strategy has been designed to: 

· Help the Moldovan public opinion to understand the complexity of the analyzed events, trends, and phenomena of domestic and foreign policies, by providing them with the alternatives expert views;

· Reach to the Moldovan decision makers from the central and local administration, so that the policy recommendations and proposals made by APE’s experts would be taken into account and included in public policies and strategies;

· Reach to the external partners of the Republic of Moldova by providing them with expert analysis on Moldova’s domestic and foreign policies issues that could be taken into consideration when developing their strategies, policies, positions and recommendations with regard to Moldova.

During the reporting period, APE has undertaken the following activities in accordance with its Communication Strategy:

· Produced 3 monthly Radio Programs “European Integration and Foreign Policy Debates” and broadcasted them on private radio station Voice of Basarabia and public national station Radio Moldova that covers entire country; 

· Published 3 monthly Foreign Policy Newsletter that distributed electronically to over 1500 subscribers comprising the representatives of all target groups;

· Published over 24 articles, commentaries and studies on European integration, Transnistrian conflict and reforms issues. Sea Annex 1; 

· Recorded and published over 18 interviews with Moldovan and European officials and experts, including APE experts and members. Sea Annex 1; 

· Organize 4 Chatham House roundtables with Moldovan officials, civil society experts, public opinion leaders, journalists and foreign diplomats on issues such Transnistrian settlement, European integration reform agenda, Moldovan-Romanian relations, and internal political evolutions. The roundtables have been attended by 80 participants.  
· Started work on monitoring the second phase of the Visa Liberalization Dialogue with the EU, particularly on the implementation of anticorruption, anti-discrimination and justice reforms; 

· Organized one study visit for members of the National Integrity Commission (CNI) governmental officials and civil society experts on anti-corruption reform in Romania, 21-22 January 2013. Moldovan delegation visited Romanian National Integrity Agency (ANI) where they had meetings and discussions on issues such as: transparency of assets and interests declarations - effective tool to identify corruption risks; combating and preventing corruption through administrative procedures; conflict of interest; tracking ANI files pending courts;  

· Renewed cooperation partnerships with the public station Radio Moldova, news agency Info-Prim Neo and private radio station Voice of Basarabia. At the same time, APE has very good informal partnerships with the producers of the TV program European Vector on the public TV station Moldova 1, as well as with Radio Free Europe, TV7 channel, Adevarul Newspaper and Infotag News Agency;
· Started work on organizing the 3rd EU-Moldova Forum in Brussels in October 2013. APE has applied for grants to Black Sea Trust for Regional Cooperation. The event will be organized in partnership with the Institute for Eastern Studies from Warsaw, German-Moldovan Forum and Romanian Center for European Policies. 

· Maintained and updated regualrly APE website www.ape.md, which contains APE studies, publications and commentaries, as well as ads and press releases on events organized by the Association. Since November 2012 the APE website has been visited by over 25.000 visitors;

· Maintained and updated regularly Europa.md website www.europa.md, managed by APE under the "European Initiatives" program supported by Soros-Moldova Foundation. The portal offers information on the political, economical and social developments of the European Union in general and of the Member States in particular and serves as a source of information on Moldova's progresses in the context of its aspirations to the European integration. Since November 2012 the APE website has been accessed by over 15.000 visitors ;
· Maintained and updated regularly APE Facebook (https://www.facebook.com/ape.md), where APE experts post their policy papers, studies, interviews, projects and jobs announcements, press releases, as well as photos from events that have already taken place;

· Attend domestic and international public debates and conferences on foreign policy, European integration, democratization, security and conflict resolution topics, thus promoting APE’s image as well as the Association’s principles. See Annex 1;

· Strengthened the Think Tank Partnership with Romanian Center for European Policies (www.crpe.ro) and Slovak Foreign Policy Association (http://www.sfpa.sk/en/). In partnership with the Romanian Center for European Policies, APE has drafted 3 Policy Report on energy cooperation, anti-corruption reforms and regional development. Also, this year both organization will launch the EU-Moldova Think Tank Forum. In partnership with the Slovak Foreign Policy Association, APE continues to work in the framework of the European Integration National Convention.           

4. Financial sustainability/fundraising/income generating activities 

During the current reporting period, APE has implemented 4 projects with a cumulative funding envelope of 141,470 USD. All planned projects have been either implemented or launched. The main financial contributors of the APE’s projects are international organizations, such as: USAID, Friedrich Ebert Stiftung Moldova, Black Sea Trust for Regional Cooperation of the German Marshall Fund of the United States, Soros Foundation Moldova. Two European integration advocacy projects have been applied to the Black Sea Trust for Regional Cooperation and The National Endowment for Democracy (NED). Attracting local private funding continues to be a difficult task. However, for the first time APE managed to get the pledge of support from the part of one of the most prominent Moldovan businessman Ion Sturza to finance an APE project designed to advocate European integration reforms beyond Chisinau, in key Moldovan cities Cahul, Balti, Comrat, etc.  Nevertheless, local business community continues to show a very low interest in supporting research activities of the civil society organizations. 

5. Future plans and challenges 

General Assembly has decided that during the next year APE will continue to focus its activity on the following key objectives:

1. Supporting European Integration of the Republic of Moldova:

· Monitoring the political dialogue between Moldova and the EU;

· Monitoring the Action Plan on visa liberalization with the EU;

· Creation of the EU-Moldova Forum Think Tank;

· Monitoring of Moldovan-Romanian and making recommendations;

· Informing the public about the processes, policies, challenges and prospects of European integration.

2. Facilitate the Transnistrian conflict settlement:

· Promote practical dialogue between civil society on both banks;

· Establish common research platform with experts from Transnistria;

· Monitoring the 5 +2 negotiations and the recommendations.

3. Eastern Cooperation:

· Establishing research partnerships with analytical centers & experts from Russia and Ukraine;

· Identify joint projects with analytical centers in Russia and Ukraine;

· Monitoring of relations between Moldova and Ukraine and the recommendations.

Besides the projects in progress, APE intends to develop and propose to potential donors new projects, such as:

· Monitoring the implementation of the Action Plan on Visa Liberalization with the EU;

· Provide analytical support for the Office of Reintegration of Moldova;

· Organizing European integration Press Clubs at the Universities of Chisinau, Balti, Comrat, Cahul, with participation of renowned public and political figures;
· Launching Radio Program "Transnistrian Dialogues" that will be broadcasted on the Radio Voice of Bessarabia and Public Radio Moldova 1;

· Publish the "Transnistrian Dialogues" Review in Romanian, Russian and English;
· Establishing research partnerships with analytical centers & experts from Russia and Ukraine
The key APE’s challenges for the next period would be to:
1. Institutionalize the rules and procedures set-up by the APE Operational Policies Manual;

2. Develop a proactive research agenda that would be embraced by donors;

3. Enhance the research conceptualization;

4. Discover and attract new talented associate researchers from academic community. 

Annex 1: APE Press Clubs; Articles & Studies; Round-tables & Conferences; Radio Programs & Newsletters
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