APE Activity Report

Reporting period June - December 2013
1. Implementation of projects and achievement of planned objectives

During the current reporting period, Foreign Policy Association has implemented 5 core projects with a cumulative funding envelope of 166,470 USD. The projects have been implemented with the support of the Black Sea Trust for Regional Cooperation of the German Marshall Fund of the United States, Friedrich Ebert Stiftung Moldova, USAID, and Government of Romania. 

1.1. Project: Development of the European perspective of the Republic of Moldova through electronic means of communication (webpage: www.europa.md). Budget: 16000 USD

The project has been implemented with the assistance of the Soros Foundation Moldova and has been designed to support the day-to-day development of the Europ.md website - www.europa.md which is a real and efficient instrument to inform the public opinion about the progresses made by Republic of Moldova on its path of European integration as well as about the EU’s policies and internal evolutions. The main goal of the project is to promote dialogue; expand communication networks; share valuable experience and good practices between national and international organizations, governmental and nongovernmental institutions; advocate European democratic values among Moldovan citizens; enhance the advocacy and communication abilities of the nongovernmental sector by producing news, interviews, articles and different other media products; set up and informational data base regarding the progresses made by Moldova on its European integration path (monitoring studies, news, research). 

In the framework of the project, APE experts and have taken an published on the www.europa.md 20 interviews with Moldovan politicians, governmental officials and civil society experts, as well as with foreign experts, diplomats and officials on issues related to Moldova`s internal reforms, political processes and foreign policy and European integration issues. APE experts have wrote and published over 30 articles, policy papers and commentaries on issues concerning the European Neighborhood Policy, the Eastern Partnership Summit in Vilnius, Moldova’s economic relations with the EU, Transnistrian conflict, European integration advocacy, political evolutions in Moldova. Concurrently, Europa.md offers up-to-date news about the key evolutions in the European Union. Thus, since June 2013, the Europa.md webpage managed by APE has been visited by 22.000 visitors.  

1.2. Project: European integration and Foreign Policy Dialogues. Budget: 10.000 USD

The project is implemented with the support of the Friedrich Ebert Stiftung Moldova. Its main goal is to bring Moldovan foreign policy issues closer to the citizens of Moldova, by making information more accessible to them. Therefore, APE has institutionalized a permanent informational and debating platform on European integration and foreign policy issues that gives space and explores the relevant and competent opinions – of the officials, politicians, businessmen, diplomats, local and international experts. The main beneficiaries of the project are Moldovan NGOs, journalists, foreign policy experts, international relations professors, political parties, politicians, parliamentarians, governmental officials, diplomats and of course ordinary people.  The project includes following main activities: 

· Nine radio program “European integration & Foreign Policy Debates”; 

· Nine monthly Newsletter “European integration & Foreign Policy Debates”; 

· Six Policy reports on European integration and foreign policy issues.
During the reporting period, APE has undertaken following activities:

· 6 European Integration & Foreign Policy radio programs aired on national radio channels Radio Vocea Basarabiei and Radio Moldova;

· 24 notorious Moldovan and European officials, politicians, diplomats and civil society experts have been interviewed on Moldova’s European integration reforms and foreign policy issues such as: 

· Association Agreement with the EU

· Free Trade with the EU;

· Democratic and economic reforms;

· Settlement of the Transnistrian problem;

· Political Crisis in Moldova. 
· 6 “European Integration & Foreign Policy” Newsletters (English and Romanian) covering internal political processes, reforms, foreign policy and European integration issues; 

· 6 policy reports have been drafted on the following key reform topics: fighting corruption, energy security, reform of the ministry of interior, visa liberalization with the EU, reintegration of the Transnistrian region, combating discrimination. 
· 1st Annual Moldovan European Integration Debate Forum ”Towards a European Future for Moldova”, that will take place on December 13th, in Chisinau.
Due to this project APE has been able to provide public opinion with reliable, objective, diverse and timely information on issues and events that concern Moldova's European integration, foreign policy and Transnistrian settlement, as well as put positive reform pressure on Moldovan officials and politicians by providing the project’s stakeholders with the professional analysis on relevant topics regarding the European integration, foreign policy and Transnistrian settlement.  
1.3. Project: Contributions to the partnership for development between Romania and Republic of Moldova: August 2012 – August 2013. Budget: 100000 USD (2013 – 50,000 USD) 

This project was implemented by APE in partnership with the Romania Center for European Policies (CRPE) with the assistance of the USAID and Romanian Government. It aimed at supporting the development partnership between Romania and Moldova in the following important areas of bilateral cooperation: energy, economic competition, regional development, strengthening institutional capacities for combating corruption and discrimination. The main activities of the project were:

· Five thematic Chatham House roundtables. The meetings took place in Bucharest and Chisinau;

· Five Policy Reports on energy cooperation, economic competition, regional development, strengthening institutional capacities of the National Integrity Commission and National Commission for Equal Opportunities;
· Closing Conference and presentation of the policy reports. 

During the reporting period, APE together with CRPE undertook the following activities:

· 1 thematic Chatham House roundtables on anti-discrimination and regional development;

· 1 study visit in Bucharest for 3 members of the newly created National Commission for Equal Opportunities;

· 2 policy report on anti-discrimination and regional development;

· 1 final report summarizing the project results and recommendations of the policy papers;  
· 1 final conference organized in partnership with Ministries of Foreign Affairs of Romania and Moldova discussing the future perspectives of Moldovan-Romania relations in the context of European integration.   

1.4. Strengthening civil society partnership between both banks of Nistru River through implementing joint research projects: January – December 2013. Budget: 65,470 USD. 

The project has been implemented with the assistance of the Black Sea Trust for Regional Cooperation of the German Marshall Fund of the United States. Its key objective is to help the civil society experts from Transnistrian region to enhance their research capacities and extend their partnership networks. The project’s results include:

1. Established research group composed of experts from both banks of Nistru River;

2. 2 thematic round tables discussing the research papers on the following topics: 1) The implications of the  Deep and Comprehensive Free Trade Area with EU for Transnistrian region;  2) Education: Exploring benefits and opportunities of the Bologna process; 3) Energy: Mapping-out joint energy projects; 4) Regional development: Identifying joint regional development opportunities;

3. 1 study visit in Estonia to explore Estonian experience in the areas of trade, education, energy and regional development;

4. 4 research papers published on trade, education, energy and regional development;

5. Starting preparations for organizing an international conference on the role of civil society in promoting practical cooperation between Moldova and its Transnistrian region, that will take place in March 2013. 
1.5. Moldova realities check – Study visit to Moldova & Transnistrian region for the EU and US experts: October – March 2013. Budget: 25000 USD

On 10-14 November, the Foreign Policy Association (APE) and the German Marshall Fund of the United States organized a fact-finding mission in the Republic of Moldova and its Transnistrian region for a group of European journalists and experts that represent “The Economist”, “Euobserver”, “European Endowment for Democracy”, “German Marshall Fund”, “Romanian Center of European Policies”, and the Ministries of Foreign Affairs of Germany and Latvia. The aim of the mission was to learn from the first sources about the latest internal political evolutions and reform processes in the Republic of Moldova and its Transnistrian region, as well as about the Transnistrian political settlement progress and challenges, on the eve of the Eastern Partnership Summit in Vilnius. During the study visit, the mission met the leadership of Moldova and Transnistrian region, key politicians and civil society experts. As a result of this mission, the journalists from “The Economist” and “Euobserver” publish 4 up-to-date articles and analysis about Moldova’s reform progresses, as well as its internal and external challenges on the eve of the Eastern Partnership Summit. On they turn, the experts from the German Marshall Fund and the European Endowment for Democracy will make project recommendations designed to assist Moldovan authorities and civil society to advance the reforms in the most needed and crucial areas.    
2. Strategic development of the organization

1. APE Operational Policies Manual has started to be implemented. Operational Policies Manual defines the APE procedures and rules in the following key areas: 1) Organizational Framework; 2) Coordination & Planning; 3) Research & Projects Planning; 4) Budget Planning & Control; 5) Personnel Policy; 6) Computer policy for office management; 7) Fixed assets policy; 8) Finance policy. 
2. APE has developed its Action Plan for the period 2013 – 2015. According to this document, APE will focus its strategic development activities on five priorities:
1. Promoting European integration of Moldova;

2. Facilitating Transnistrian resolution and strengthening Moldova’s security;

3. Developing enhanced partnerships with Eastern partners: Russia and Ukraine;

4. Developing APE Think-Tank capacities;
5. Implementing APE Communication Strategy.
3. APE has signed a research assistance program with the East European Foundation of Moldova with a financial envelope of 100,000 Euro. The assistance program has embraced APE’s research agenda.
4. APE has extended its experts pool (10 experts) through research outsourcing.    
3. Use of the core and institutional funding by OSI’s Think Tank Fund

OSI’s core and institutional funding has enabled APE to undertake the following organizational development activities:
1)   Improve APE’s technical and office capabilities
APE Acquired 1 new computer, 1 back-up battery for main accountant computer, 1 shredder.  
2)   Developing a secure Registration System for Digital Library  
APE digital library comprises over 200 digital books on topics that cover international relations, international law, political thinking, history, economics, globalization, philosophy, human rights, leadership, etc.

3)   Implementing APE Communication Strategy
During the reporting period, APE has undertaken the following activities in accordance with its Communication Strategy:

· Produced 5 monthly Radio Programs “European Integration and Foreign Policy Debates” and broadcasted them on private radio station Voice of Basarabia and public national station Radio Moldova that covers entire country; 

· Published 6 monthly Foreign Policy Newsletter that distributed electronically to over 1500 subscribers comprising the representatives of all target groups;
· Started a new Radio Program - “Transnistrian Dialogues” - that is aired on Radio Moldova and Radio Vocea Basarabiei;

· Publishing 2 Newsletters “Transnistrian Dialogues” (Russian, Romanian, Ebglish);
· Published over 30 articles, commentaries and studies on European integration, Transnistrian conflict and reforms issues. Sea Annex 1; 

· Recorded and published over 20 interviews with Moldovan and European officials and experts, including APE experts and members. Sea Annex 1; 

· Organize 6 Chatham House roundtables with Moldovan officials, civil society experts, public opinion leaders, journalists and foreign diplomats on issues such Transnistrian settlement, European integration reform agenda, Moldova – USA Relations, Moldovan-Romanian relations, and internal political evolutions. The roundtables have been attended by 120 participants;
· Organized one study visit for members of the National Commission for Equal Opportunities to Bucharest where their counterparts. 
· Organizing International Conference “Romania & Moldova model of cooperation in the framework of the Eastern Partnership”, 27 September 2013, Chisinau;
· Monitoring the second phase of the Visa Liberalization Dialogue with the EU, particularly on the implementation of anti-discrimination, justice and general prosecutor reforms; 

· Maintained and updated regularly APE website www.ape.md, which contains APE studies, publications and commentaries, as well as ads and press releases on events organized by the Association. Since June 2013 the APE website has been visited by over 20.000 visitors;

· Maintained and updated regularly Europa.md website www.europa.md, managed by APE under the "European Initiatives" program supported by Soros-Moldova Foundation. The portal offers information on the political, economical and social developments of the European Union in general and of the Member States in particular and serves as a source of information on Moldova's progresses in the context of its aspirations to the European integration. Since June 2012 the APE website has been accessed by over 20.000 visitors ;
· Maintaining and updating regularly APE Facebook (https://www.facebook.com/ape.md), where APE experts post their policy papers, studies, interviews, projects and jobs announcements, press releases, as well as photos from events that have already taken place. APE Facebook is visited weekly by over 1500 readers;

· Participating at the “Eastern Partnership Reality Check Conference in Vilnius” organized with the occasion of the Eastern Partnership Summit, 28-29 November;
· Victor Chirila, Executive Director, has opened his permanent blog on www.adevarul.md (http://adevarul.ro/moldova/politica/acordul-asociere-ue-sansa-istorica-pentrumoldova-1_52949fc2c7b855ff563f9cf9/index.html).
4. Financial sustainability/fundraising/income generating activities 

During the reporting period, APE has implemented 5 projects with a cumulative funding envelope of 166,470 USD. All planned projects have been either implemented or launched. The main financial contributors of the APE’s projects are international organizations, such as: USAID, Friedrich Ebert Stiftung Moldova, the Black Sea Trust for Regional Cooperation of the German Marshall Fund of the United States, Soros Foundation Moldova. On December 2nd, APE has signed a research assistance program with the East European Foundation of Moldova with a financial envelope of 100,000 Euro. The assistance will be delivered to APE   during the next 2 years for research projects focused on the European integration agenda of Moldova. Two more projects focused on Transnistrian settlement and European integration agenda have been applied to the National Endowment for Democracy and Romanian ODA. Attracting local private funding continues to be a difficult task. 
5. Future plans and challenges 

During the next six month, APE will continue to focus its activity on the following key objectives:

1. Supporting European Integration of the Republic of Moldova:
· Assisting governmental institutions in achieving Moldova’s European integration goals through constructive monitoring, expertise input and project partnerships;
· Increasing the awareness of Moldovan society on the European integration domestic and external challenges through constant and unbiased information on the way reform agenda agreed with the EU is implemented.

2. Facilitate the Transnistrian conflict settlement:

· Promoting confidence building between Republic of Moldova and its Transnistrian separatist region at all levels: civil society, business community, local and central administrations;

· Facilitating political settlement through joint analytical and research inputs;

· Increasing the role of Civil Societies in promoting confidence building measures in the areas of “frozen conflicts” of the Eastern Partnership.
3. Eastern Cooperation:
· Establishing long-term research partnerships with Ukrainian think-tanks.  

In order to achieve the abovementioned, APE will undertake the following actions:

· Provide analytical support for the Office of Reintegration of Moldova;

· Organize European integration Press Clubs at the Universities of Chisinau, Balti, Comrat, Cahul, with participation of renowned public and political figures;
· Broadcast Radio Program “European Integration and Foreign Policy Debates” on the Radio Voice of Bessarabia and Public Radio Moldova 1; 
· Broadcast Radio Program "Transnistrian Dialogues" on the Radio Voice of Bessarabia and Public Radio Moldova 1;

· Publish the "Transnistrian Dialogues" Review in Romanian, Russian and English;
· Set-up the EU-Moldova Think-Tank Forum in partnership with the Romanian Center for European Policies (CRPE) and the European Policy Center (EPC) from Brussels. 
· APE, CRPE and EPC will publish 10 Policy Briefs on issues related to the implementation of the Association Agreement with the EU;
· Organizing the International Conference on the role of civil society in promoting practical cooperation between Moldova and its Transnistrian region, that will take place in March 2013; 
· Organizing the 3rd EU-Moldova Forum in Chisinau in Partnership with German – Moldova Forum and the Institute of Easter Studies from Warsaw;
· Establishing long-term research partnership with the Institute of World Politics fro Kiev.  

The key APE’s challenges for the next period would be to:
1. Enhance the research conceptualization;

2. Strengthen the research peer-review;

3. Hiring a new permanent research fellow;  

4. Discover and attract new talented associate researchers from academic community. 

Annex 1: APE Press Clubs; Articles & Studies; Round-tables & Conferences; Radio Programs & Newsletters
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