APE Report
Organizational Development Support

Think Tank Fund

Reporting period October 2017 – March 2018
1. Implementation of projects and achievement of planned objectives

During the current reporting period, Foreign Policy Association is implementing 4 core projects with a cumulative funding envelope of $ 108,963 USD (total project budget). The projects are being implemented with the support of the Foundation Open Society Institute, German Marshall Fund, Austrian Development Agency, Friedrich Ebert Stiftung. The present amount represents the total cost of the projects and not necessarily the spending during the October 2017 – March 2018 period.  
APE has focused its main activities on the following priorities:
· Promoting European association agenda of the Republic of Moldova;

· Promoting human rights values focusing on antidiscrimination and the gender aspect;

· Facilitating Transnistrian resolution and strengthening Moldova’s security sector;
· Monitoring of the Security Sector Reform;
· Developing APE Think-Tank capacities.

1.1. Project: “Moldova reality check – Study visit to Moldova for the US Congressmen in 2017: GMF/BST
The project was designed to organize a reality check study visit in Moldova for a group of European journalists, experts and officials that represent The Economist, Deutsche Welle, German Marshall Fund, Chancellery Office of the German Government, Federal Foreign Office of Germany, Human Freedom, George W. Bush Presidential Center Dallas, Texas, European Commission, NATO, GLOBSEC, European Policy Center and the European Cooperative for Rural Development from Brussels. The main goal of the project was to assess Moldova’s efforts, progresses and challenges in implementing Association Agreement and DCFTA with the EU as a result of the divergent messages of the Moldovan Governmental, Parliamentary and Presidential institutions. The study tour agenda included meetings with Moldovan officials, opposition politicians, journalists, civil society experts and the EU officials in Chisinau. The visit provided an opportunity to assess the political, social and economic environment as well as the trends in the forthcoming 2018 parliamentary elections.
During the reporting period, APE undertook the following activities:
· Reality check study visit for 12 European and US journalists, experts and officials in Chisinau between October 1-4, 2017;

· Meetings with Moldovan governmental officials: President, Prime-minister, Deputy Prime-minister for Reintegration, Head of the Center for Implementation of Reforms;

· Meeting with USAID and IRI representatives;
· Meeting with Moldovan politicians representing the key political parties;

· Meetings with journalists and civil society experts;

· Meetings with the representatives the EU Delegation and Embassies, US Embassy, OSCE Mission, German Embassy. 
· Have been developed 2 studies written by Natalia Stercul: “Strategy of Relations between Neighboring Countries: Scenario of the Republic of Moldova”.
· Dumitru Minzarari and Victoria Bucataru: “Transnistrian conflict resolution at 25th year of impasse: Causes, obstacles, and possible solution”.

1.2. Project: “Local, National and Regional Strategies to improve the Implementation of UNSCR 1325 in Armenia, Azerbaijan, Georgia, Moldova and Ukraine: ADA
The project aims are to mobilize local, national, regional and global actors to support UNSCR 1325, 1820 and women in peace and security, the project is financially supported by the Austrian Development Agency. The project is implemented by the Global Network of Women Peacebuilders in partnership with local organizations: Foreign Policy Association of Moldova and Gender Centre. The projects activities contribute foresee the development and implementation of the UN Security Council Resolution (UNSCR) 1325 Action Plan by involving national actors (local and central public authorities) and representative of civil society in various activities ranging from research to raising awareness, capacity building and advocacy.

During the reporting period, APE undertook the following activities:
· Mapping and analysis of peacebuilding initiatives in Moldova; 
Must be done the following activities:

· Drafting of country-specific Localization module and actual Localization of UNSCR 1325 and 1820 workshops in UTA Gagauzia, Cahul and Ungheni provinces;

· Drafting of country specific National Action Plan (NAP) module and actual NAP workshop in Moldova;

· Drafting of country-specific module and actual media workshop on UNSCR 1325 and the supporting WPS resolution in Moldova.

1.3. Project: “European integration and Foreign Policy Dialogues / Annual Moldovan European Integration Debate Forum”: FES
The project is implemented with the support of the Friedrich Ebert Stiftung Moldova. Its main goal is to bring Moldovan foreign policy issues closer to the citizens of Moldova, by making information more accessible to them. Therefore, APE has institutionalized a permanent informational and debating platform on European integration and foreign policy issues that gives space and explores the relevant and competent opinions – of the officials, politicians, businessmen, diplomats, local and international experts. The main beneficiaries of the project were Moldovan NGOs, journalists, foreign policy experts, international relations professors, political parties, politicians, parliamentarians, governmental officials, diplomats and of course ordinary people. 
 
During the reporting period, APE undertook the following activities:
· 3 radio programmes and 4 newsletters were developed out of 12. The radio programmes involved interviews with political analysts, politicians, decision-makers, representatives of the ruling parties and the opposition. The electronic newsletters were developed based on the radio programmes interviews and distributed electronically to more then 1000 recipients.
Must be done the following activities:
· Organize the 6th Annual Moldovan European Integration Debate Forum; 2018. The main purpose of the Moldovan European Integration Debate Forum is to provide a platform for comprehensive discussions and debates on the most critical European integration challenges of the country with a view to assisting the Republic of Moldova in progressing on the European integration path and the implementation of the Association Agreement with the EU.
· Should be developed 8 radio programmes and 8 newsletters.
1.4. Project: “Comparative Study of Russian pressure and propaganda in Eastern Europe. Building resilience and response mechanism: GMF/ BST
The main implementing organization is the Global Focus an NGO from Romania while the Foreign Policy Association of Moldova is a local partner. The project is financially supported by the German Marshall Fund through the Black Sea Trust for Regional Cooperation. The aim of the project is to have a comparative study in Romania, Bulgaria, Georgia and Republic of Moldova of these countries permeability to Russian (and other) propaganda/influence and developing appropriate resilience and response mechanisms. During the project implementation was developed an index allowing cross-country comparisons and evolution monitoring, while also revealing national specificity. The project involved experts from all relevant sectors (security, intelligence, media, PR and elections campaigners, marketers, sociologists).
The project included the following main activities:

· Country analysis: in-depth case studies of individual countries (Romania, Bulgaria, Georgia, Republic of Moldova) to identify, understand and depict the context- specific Russian goals and interests and how they materialise;
·  Assessment of individual countries permeability to illicit pressure/ propaganda;
·  Cross-country comparison;       
· Generate/expand pubic and experts debate around topic;
· Identification of efficient ways to mitigate the effects of non-military pressure and information warfare, create resilience and fight back.

2. Use of the core and institutional funding by Foundation Open Society Institute (FOSI): 
OSI’s core and institutional funding has enabled APE to undertake the following organizational development activities:
1) Team building and research objectives
2) Implementing APE Communication Strategy
During the reporting period, APE has undertaken the following activities in accordance with its Communication Strategy:

· Published 4 monthly Foreign Policy Newsletter were distributed electronically to over 1000 subscribers comprising the representatives of all target groups;

· 2 Press Clubs on Moldova- Russian Federation relations and Elections in the Russian Federation and their impact on the Republic of Moldova / 1 Roundtable on Elections in the Russian Federation and their impact on the Republic of Moldova/ Annual Moldovan European Integration Debate Forum 2017
· Published over 8 analysis, commentaries and studies on European Association Agenda, Transnistrian conflict and Moldovan relations with Ukraine, Russian Federation and media literacy. Annexe 1; 

· Recorded and published over 9 interviews with Moldovan and European officials and experts, including APE experts and members. See Annexe 1; 

· Organized one study visit for EU and US diplomats, experts and journalist in Chisinau in the period 1-4 October; 
· Maintained and updated regularly APE website www.ape.md, which contains APE studies, publications and commentaries, as well as ads and press releases on events organized by the Association. Currently the APE webpage is updated technically;
· Updating APE Facebook page (https://www.facebook.com/ape.md), where APE experts post their policy papers, studies, interviews, projects and jobs announcements, press releases, as well as photos from events that have already taken place.
3) Enhanced APE staff skills and capacities
4. Financial sustainability/fundraising/income generating activities 

During the reporting period, APE has succeeded to extend its cooperation with new donors and previous donors, such as: The German Marshal Fund of the United States/Black Sea Trust for Regional Cooperation, Austrian Development Agency, Friedrich Ebert Stiftung – Moldova office. In 2017, APE has applied 3 new projects, designed to promote the European agenda of the Republic of Moldova (pre – parliamentary elections); promote human rights particularly freedom of speech and fight against hybrid warfare (propaganda); security sector – threat perceptions of youth on both banks of the Nistru River. 

5. Future plans and challenges 

During the next six-month, APE will continue to focus its activity on the following key objectives:
1. Supporting European Integration of the Republic of Moldova:

1.1 Assisting governmental institutions in achieving Moldova’s European integration goals through constructive monitoring, expertise input and project partnerships (focus on the cooperation with the Ministry of Foreign Affairs and European Integration, Ministry of Interiors, Ministry of Defence):
· Organize the 6th European Integration Debate Forum, Chisinau, in Partnership with the Ministry of Foreign Affairs and European Integration and Friedrich Ebert Stiftung;
· Continue issuing the local Newsletter Synthesis of Foreign Policy; Regional Newsletter EaP Think Bridge;
· Conduct research on EU – Moldova and EU member states – Moldova relations;
· Promote the Women Pease and security Agenda 

1.2 Increasing the awareness of Moldovan society on the European integration domestic and external challenges through constant and unbiased information on the way reform agenda agreed with the EU is implemented. 
· Initiate an assessment of the cooperation between Republic of Moldova and EU, EU member states and provide the result in public debates and press clubs;
· Provide monthly comments and analysis on domestic and external events in the field of foreign policy, security and European affairs both in Romanian and Russian;
2. Facilitate the Transnistrian conflict settlement:

· Promoting confidence building between Republic of Moldova and its Transnistrian separatist region at all levels: civil society, business community, local and central administrations;

· Facilitating political settlement through joint analytical and research inputs;

· Increasing the role of civil society in promoting confidence building measures in the areas of “frozen conflicts” of the Eastern Partnership.

3. Strengthening the role of the Law enforcement agencies in Security Sector Reform:

· Raise the awareness of the authorities and journalists about their role in promoting and implementing the security sector reform as part of the good governance process;
· Increase authorities’ understanding on the need to better communicate and cooperate in accordance with the Association Agenda and National security interests;
· Provide a continuous platform for discussing the national security agenda and increase the awareness on the public on topics related to national, regional and international security.
· Create a network of security experts;
· Issue the third issue of the Newsletter on security sector reform monitoring;
· Enhance the capacities of the gender aspect in security relate topics in the framework of the UN Security Council Resolution 1325 on women, peace and security. 
4. Strengthening the APE staff skills and capabilities as well as institutional communicational and advocacy procedures: 
· Improving the APE communication strategy with a focus on national and international outreach; Elaborate a new communication strategy in accordance with the existing emerging trends.
· Enhancing the analytical and advocacy skills as well as research methodology in order to provide qualified policy recommendations. Training on: communication, advocacy and fund raising. 
· Initiate an internal governance audit and a financial audit;
· Initiate a process of rebranding and elaborating a public relations strategy;

· Extend the area of research on regional level. 
In order to achieve the abovementioned, APE will undertake the following actions in the coming 6 months:

· Publish 8 Policy Briefs on Moldova’s European association challenges and perspectives, Transnistrian Confidence Building processes, Information resilience, Security Sector Reform, Human rights and gender aspects, Resilience building, Moldova- Russia relations, EU – Moldova relations, Moldova – Romania relations;
· Broadcast Radio Program “European Integration and Foreign Policy Debates” on the Public Radio Moldova 1 and Issue Newsletters;
· Organize the 6th Annual Moldovan European Integration Debate Forum, Chisinau, Fall 2018;
· Organize up to 5 public debates on foreign policy and security topics (Relations of the Republic of Moldova with Germany, Russia, EU and Romania, Assessment of the Moldovan Foreign Policy);

· Organize 6 public discussions regarding the Euro-Atlantic cooperation with academia environment (students, professors) throughout Republic of Moldova;

· Issue 2 newsletters on the Security Sector Reform process of the Republic of Moldova. 

· Continue the cooperation with Women’s Association in the Ministry of Interiors, UN Women and Ministry of Interiors;
· Undertake trainings on research methodology and advocacy as well as improve the communication strategy and outreach. 

The key challenges for the next period would be to:

1. Due to the recent debates on the Governmental initiatives to update the Law on civil society, APE found itself among those organisations which were most affected in terms of public relations. This might be an impediment in establishing new partnership with new donors;

2. Identify new talented associate researchers from academic community. We intend to identify new talented young researchers in order to extend the research area;
3. Political concentration of power could impede the partnerships with major public institutions.  
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