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1. Implementation of projects and achievement of planned objectives

During the current reporting period, Foreign Policy Association has implemented 6 core projects with a cumulative funding envelope of 213 405 USD (total project budget). The projects have been implemented with the support of the Embassy of Czech Republic in Moldova, Embassy of Canada in Romania, National Endowment for Democracy, Friedrich Ebert Stiftung Moldova, and Black Sea Trust for Regional Cooperation of the German Marshall Fund of the United States, International Visegrad Fund.
APE has focused its main activities on the following priorities:
· Promoting European integration agenda of Moldova;

· Promoting human rights values focusing on antidiscrimination and the gender aspect;

· Facilitating Transnistrian resolution and strengthening Moldova’s security;

· Developing APE Think-Tank capacities.

1.1. Project: “Training teachers/professors to prevent and eliminate discrimination in the primary schools, the high schools, colleges and universities”: Embassy of Czech Republic in Moldova
The project was implemented with the support of the Embassy of Czech Republic in Moldova. Its main goal was to train teachers/professors to raise pupils and student awareness on the need to prevent and combat discrimination phenomenon, as well as helping the Moldovan education institutions to enhance their capacities to prevent, identify, report and combat discrimination cases. The project is based on recommendations expressed by the local authorities during the implementation of the project “Enhancing the role of local authorities in implementing the Law on Ensuring Equality (Anti-discrimination Law)” (01.05.2016- 30.10.2016) that was implemented by APE and the National Council for preventing & combating discrimination, and ensuring equality of the Republic of Moldova with the support of the Embassy of the Czech Republic to the Republic of Moldova.
The project includes the following main activities:

· One day anti discrimination trainings for teachers in 10 regional centers (cities) of Moldova; 

· Two TV online programs to inform public about the project objectives, activities and results;

· Articles/interviews/reports about the project objectives, activities published/broadcasted in/by the national and or regional media;

· Recommendations to enhance antidiscrimination capacities in the Moldovan education institution at all levels.
The present project was implemented with the support and coordination from the part of the Ministry of Education. It allowed us to target one of the most sensitive layers of the society and reveal problems regarding discrimination in the educational system. 
1.2. Project: “Enhancing the role of local authorities, regional civil society and mass-media in implementing the Law on Ensuring Equality”: National Endowment for Democracy
The project was implemented with the support of the National Endowment for Democracy. The main project’s objectives was to provide local authorities and regional mass-media with the impartial and correct information about the purpose, opportunities and protection mechanisms offered by the Law on Ensuring Equality. Raise the awareness of the local authorities and journalists about their role in preventing and combating all forms of discrimination, increase local authorities understanding on the need to change their behavior and work practices in accordance with the anti-discrimination requirements set by the Law and Ensuring Equality. Develop anti-discrimination capacities of the local authorities and the local mass-media. Help the authorities and regional to get accustomed with the anti-discrimination experience of other EU countries that have tackled the similar challenges.

The project included the following main activities:

· 20 one day anti- discrimination trainings for local authorities and journalists in 20 regional center (cities) of Moldova;
·  Anti-discrimination articles in local media;
·  One day training for journalist at the Antidiscrimination Council, Chisinau;

· Seven TV duplex online programs, thematically discussion about the main problem in society on discrimination issues; 
The present project enhanced the capacity of APE in terms of public awareness rising by the means of local media production. With the partnership of “Canal regional” TV duplex online programmes were designed and broadcasted throughout the territory of the Republic of Moldova reaching ordinary people and discussing their need giving them a possibility of interaction. 
1.3. Project: “European integration and Foreign Policy Dialogues / Annual Moldovan European Integration Debate Forum”: FES
The project was implemented with the support of the Friedrich Ebert Stiftung Moldova. Its main goal was to bring Moldovan foreign policy issues closer to the citizens of Moldova, by making information more accessible to them. Therefore, APE has institutionalized a permanent informational and debating platform on European integration and foreign policy issues that gives space and explores the relevant and competent opinions – of the officials, politicians, businessmen, diplomats, local and international experts. The main beneficiaries of the project were Moldovan NGOs, journalists, foreign policy experts, international relations professors, political parties, politicians, parliamentarians, governmental officials, diplomats and of course ordinary people.  

During the reporting period, APE undertook the following activities:

· 12 radio programmes and 12 newsletters were developed. The radio programmes involved interviews with political analysts, politicians, decision-makers, representatives of the ruling parties and the opposition. The electronic newsletters were developed based on the radio programmes interviews and distributed electronically to about 1000 recipients.

· Organized 4th Annual Moldovan European Integration Debate Forum; 11 October 2016. The main purpose of the Moldovan European Integration Debate Forum was to provide a platform for comprehensive discussions and debates on the most critical European integration challenges of the country with a view to assisting the Republic of Moldova in progressing on the European integration path and the implementation of the Association Agreement with the EU.
1.4. Project: “Promoting Confidence Building Measure and Sector Cooperation between Moldova & Transnistria region”: BST/ GMF
The project was implemented with the support of the Sea Trust for Regional Cooperation of the German Marshall Fund of the United States. The project focused on the following key objectives: take stock of the achieved progress in implementing Confidence Building Measures (CBM) between both banks of Nistru River. Search new ideas to promote CBMs and practical cooperation in the areas of economy, trade, regional development, energy, transport and telecommunication. Increase the society awareness about the importance of CBMs and sector cooperation between both banks of Nistru River for the final political settlement. Enhance the civil society role in identifying, debating and implementing the new solutions for overcoming challenges that impede the practical cooperation between Chisinau and Tiraspol. Explore the EU expertise in promoting CBMs and practical cooperation between both banks of Nistru River. Facilitate the dialogue between Moldova and Transnistria region on practical cooperation and DCFTA implementation.
The project includes the following main activities:

· Organized the 2nd  International Conference on “Transnistrian Settlement: Quo Vadis?”, Chisinau, November 2016;
· Organized 3 conference session to discuss CBMs achievements & challenges, prospects of economic cooperation between Moldova and Transnistria region, as well as the political settlement challenges;
· Publish media reports about the Policy Papers conclusion & recommendations;
· Invite to the International Conference: international experts/participants from EU, Ukraine, Russia and United States (among them John BEYER, Professor St Antony's College University of Oxford, Vlad SOCOR, Senior Fellow, Eurasia Programme, Jamestown Foundation, James SHERR, Associate Fellow, Russia and Eurasia Programme, Chatham House, Ilvija BRUGE, Researcher, Latvian Institute of International Affairs, Piotr OLEKSY, Researcher, Adam Mickiewicz University in Poznan, Andrey DEVYATKOV, Senior Research Fellow at the Institute of Economics of Russian Academy of Sciences & Associate professor Lomonosov Moscow State University, Hanna SHELEST, Member of the Board, Head of International Security Studies, The Foreign Policy Council “Ukrainian Prism”, Kamil CAŁUS, Research Fellow, Department for Ukraine, Belarus and Moldova, OSW, Poland); 2) participants from Transnistria region representing civil society and local administration; 3) up 70 representatives of civil society, Moldovan authorities and international partners to attend the International Conference;

· Publishing more than 12 media reports with national coverage about the International Conference results;

· Publishing 3 Policy Paper on: 1) Critical Examination of the International Efforts on Confidence Building Measures in the Transnistria  Conflict Resolution Process”; 2) “Opportunities and Challenges of Economic Cooperation between Moldova and Transnistria region” 3) “Facing the Challenges of the Transnistria Political Settlement” (in progress).
This particular project was designed in line with the necessities identified by the APE in the TTF proposal managing to raise public opinion awareness about the regional security dangers to Moldova’s independence, democratic and economic development, such as the Russian revisionist policy, Transnistrian separatism, Eurasian integration, transnational organized crime. 
1.5. Project: “Moldova- reality check- Study visit to Moldova & Transnistria region for the EU and US experts, October 2016: GMF/BST
The project was implemented with the support of the Sea Trust for Regional Cooperation of the German Marshall Fund of the United States. The main goal of this project was to organize a reality check study visit in Moldova for a group of ten EU and US experts, to asses Moldova’s efforts, progresses and challenges in implementing Association Agreement and DCFTA with the EU. Due to the unfolding of the first round of the presidential elections, one of the aims was to observe the elections and meet the main presidential candidates. 
The project includes the following main activities:

· Reality check study visit for twelve EU and US expert in Chisinau;

· Meetings with Moldovan governmental officials; Prime-Minister, Speaker of the Parliament, Meeting with journalists and civil society experts;

· Meetings with the representatives the EU Delegation and Embassies, US Embassy, OSCE Mission;

· Meetings with the main candidates for presidential elections. 

· Publishing 5 articles on Moldova’s realities in the EU press (by the EU and US experts/journalist);
· Realities check report on Moldova’s domestic and foreign challenges in the context of implementing the Association Agreement and DCFTA with the EU.

1.6. Project: “V4 Supporting Communication Strategy of Moldova, Georgia and Ukraine on implementing AA and DCFTA”: International Visegrad Fund
The project was implemented with the support of the International Visegrad Fund. The main goal of the project is to target several areas of mutual interests between the V4 and EaP countries, Moldova, Georgia and Ukraine, including capacity building and regional cooperation by the transfer of V4 countries experience in EU integration processes via collecting best practices and lessons learned in the field of communication strategies. EaP countries facing new challenges would benefit from the experience of the V4 countries in terms of Communicating Europe in the EU pre-accession period.
The project included the following main activities:

· Research Study based on 4 policy papers collecting and defining lessons learned and best practices in communication strategies realized in V4 countries and 3 policy papers identifying the blind spots and issues to be addressed in EaP countries;

· Workshops time –frame 2 hours 15 participants in Kyiv, Chisinau, Tbilisi;

· One press-club, presentation of the reports;

· Final Presentation, half a day in Kyiv and Chisinau;
· A book comprising 7 policy papers on Communicating Europe in a new security context. (in progress Romanian, English and Ukrainian version)
2. Use of the core and institutional funding by Foundation Open Society Institute (FOSI)

OSI’s core and institutional funding has enabled APE to undertake the following organizational development activities:

1)   Enriched the hard library  

APE purchased 6 hard copy books on topics that cover Eastern studies, Conflict studies, Europeanization, Globalization and international relations and subscribed to 2 magazines: New Eastern Europe and Foreign Policy. 
2)   Implementing APE Communication Strategy

During the reporting period, APE has undertaken the following activities in accordance with its Communication Strategy:

· Produced 12 monthly Radio Programs “European Integration and Foreign Policy Debates” and broadcasted them on National Moldovan Public Broadcaster that covers entire country; 

· Published 12 monthly Foreign Policy Newsletter that distributed electronically to over 1000 subscribers comprising the representatives of all target groups;

· 6 Press Clubs/Roundtables on Eastern Partnership, Transnistrian settlement, national security, freedom of press and implementation of DCFTA with EU, Communicating Europe; 

· Published over 33 articles, commentaries and studies on European integration, Transnistrian conflict and reforms issues. Annexe 1; 

· Recorded and published over 40 interviews with Moldovan and European officials and experts, including APE experts and members. See Annexe 1; 

· Organized 4th Annual Moldovan European Integration Debate Forum; 11 October 2016;

· Organized 1 Chatham House roundtables with civil society experts, public opinion leaders, journalists having as special guest Vladimir SOCOR, Senior Fellow, Eurasia Programme, Jamestown Foundation; November 2016;

· Organized one study visit for EU and US diplomats, experts and journalist in Chisinau in the period of presidential elections; 

· Organized the 2nd  International Conference on “Transnistrian Settlement: Quo Vadis?”, Chisinau, 24 November 2016;

· Organized 3 civil society round tables with Moldovan and European officials, public opinion leaders, journalists and local authorities on issues such Transnistrian settlement, European integration agenda and gender perspective in peace and security studies. The roundtables have been attended by over 250 participants;

· Organized 2 International Conference entitled: “Communicating Europe in a new regional security context”, Chisinau, 20 February 2017 and Kyiv, 22 February 2017;
· Organized 14 Training courses in the field of preventing and eradicating discrimination for the educational system: 21.09.2016 Soroca, 29.09.2016 Hancesti, 24.09.2016 Chisinau (Botanica), 27.09.2016 Ungheni, 28.09.2016 Stefan Voda, 06.10.2016 Edinet, 07.10.2016 Nisporeni, 08.10.2016 Chisinau (Ciocana), 12.10.2016 Falesti, 13.10.2016 Cantemir, 15.10.2016 Chisinau (Centru), 20.10.2016 Comrat, 22.10.2016 Chisinau (Buiucani), 29.10.2016 Rascani.
· Hired a full time programme director responsible for the Department: Eastern Studies: Russia and Ukraine;

· Hosting a Fellow within the Think Tank Young Professional Development Program; 

· Maintained and updated regularly APE website www.ape.md, which contains APE studies, publications and commentaries, as well as ads and press releases on events organized by the Association. Currently the APE webpage is updated technically;

· Maintained and updated regularly Europa.md website www.europa.md, managed by APE under the "European Initiatives" program supported by Soros-Moldova Foundation. The portal offers information on the political, economical and social developments of the European Union in general and of the Member States in particular and serves as a source of information on Moldova's progresses in the context of its aspirations to the European integration;
· Updating APE Facebook page (https://www.facebook.com/ape.md), where APE experts post their policy papers, studies, interviews, projects and jobs announcements, press releases, as well as photos from events that have already taken place.
3) Enhanced APE staff skills and capacities
· Organized the training on Research Methods: Focus Groups (I phase- introduction training: general overview, establishing the goals and target groups, formulating questions, tactics and techniques used during the FG). Conducted by Natalia Vladicescu, expert CBS Axa. The training was organized for the APE staff and associated experts. 
· APE experts attended the 15th Eastern Partnership Panel on Integrated Border Management, Brussels, 28 November; 8th Annual Assembly of the Eastern Partnership Civil Society Forum; European Security and Defense College Core Course on Security Sector Reform in Stadtschlaining, Austria (29 March – 6 April). 
4. Financial sustainability/fundraising/income generating activities 

During the reporting period, APE has succeeded to extend its cooperation with new donors and previous donors, such as: Visegrad Fund, National Endowment for Democracy, GMF/BST. In 2017, APE has applied 3 new projects, designed to promote the European agenda of the Republic of Moldova; promote human rights particularly freedom of speech and fight against hybrid warfare (propaganda); security sector reform. 

5. Future plans and challenges 

During the next six month, APE will continue to focus its activity on the following key objectives:

1. Supporting European Integration of the Republic of Moldova:

· Assisting governmental institutions in achieving Moldova’s European integration goals through constructive monitoring, expertise input and project partnerships;
· Increasing the awareness of Moldovan society on the European integration domestic and external challenges through constant and unbiased information on the way reform agenda agreed with the EU is implemented.

· Enhance the activities related to civil engagement and monitoring of the security sector reform in the framework of the Association Agenda.

2. Facilitate the Transnistrian conflict settlement:

· Promoting confidence building between Republic of Moldova and its Transnistrian separatist region at all levels: civil society, business community, local and central administrations;

· Facilitating political settlement through joint analytical and research inputs;

· Increasing the role of Civil Societies in promoting confidence building measures in the areas of “frozen conflicts” of the Eastern Partnership.

3. Strengthening the role of the Law enforcement agencies in Security Sector Reform:

· Raise the awareness of the authorities and journalists about their role in promoting and implementing the security sector reform as part of the good governance process;

· Increase authorities’ understanding on the need to better communicate and cooperate in accordance with the Association Agenda and National security interests;
· Enhance the capacities of the gender aspect in security relate topics in the framework of the UN Security Council Resolution 1325 on women, peace and security. 
4. Strengthening the APE staff skills and capabilities as well as institutional communicational and advocacy procedures: 
· Improving the APE communication strategy with a focus on national and international outreach;

· Enhancing the analytical and advocacy skills as well as research methodology in order to provide qualified policy recommendations.
In order to achieve the abovementioned, APE will undertake the following actions in the coming 6 months:

· Publish 6 Policy Briefs on Moldova’s European integration challenges and Transnistrian Confidence Building;
· Promote dialogue and interaction between civil society and the Bureau of Reintegration on Transnistrian settlement; 

· Broadcast Radio Program “European Integration and Foreign Policy Debates” on the Public Radio Moldova 1 and Issue Newsletters;
· Organize the 5rd Annual Moldovan European Integration Debate Forum, Chisinau, Fall 2017;
· Organize the round table: “Eastern Europe and South Caucasus facing a new security environment”, 17 May 2017;
· Organize up to 4 public debates on foreign policy and security topics (Relations of the Republic of Moldova with Germany, Ukraine, Russia and USA);

· Organize 6 public discussions regarding the Euro-Atlantic cooperation with academia environment (students, professors) throughout Republic of Moldova;

·  Publish 2 Policy Briefs on Moldova’s security agenda;
· Issue 2 newsletters on the Security Sector Reform process of the Republic of Moldova. 

· Enhance the cooperation with Women’s Association in the Ministry of Interiors;
· Contribute to the Eastern Partnership monthly analytical digest;
· Undertake trainings on research methodology and advocacy as well as improve the communication strategy and outreach. 

The key APE’s challenges/priorities for the next period would be to:

1. Drafting long-term projects;

2. Establishing Project Consortiums to apply to EU grants as result of an in deep fundraising workshop; 
3. Identify new talented associate researchers from academic community;
4. Undertake a communication and advocacy training for the staff but also associated experts that would increase the capabilities of the personnel but also contribute to the update of the APE communication strategy; 

5. Organize advocacy events on relevant to the moment foreign policy topics taking stock of the Republic of Moldova’s relations with strategic partners and neighbours;
6. Initiate a financial audit;

7. Elaborate an organisational development strategy which would reflect the APE’s strengths and capabilities;

8. Review the governance policies of the APE and bring them up to date. 

